
 
 
 
AUSTIN TRANSIT PARTNERSHIP
BOARD OF DIRECTORS MEETING
AGENDA

 
Wednesday, March 27, 2024, 1:00 p.m.
ATP Board Room
203 Colorado St. Austin, TX 78701

ADA Compliance
Reasonable accommodations and equal access to communications are provided upon request. 
Please call 512-389-7590 or email chloe.maxwell@atptx.org if you need more information.
 
Board of Directors
Veronica Castro de Barrera, Chair; Kirk Watson, Vice Chair; Jeffrey Travillion; Juan Garza; John
Langmore; Robert Goode (ex officio); Dottie Watkins (ex officio).
 
Public Comment
Public comment may be completed in person or virtual. Those wishing to contribute comments
must notify ATP 24-hours before the meeting by calling 512-389-7590 or emailing
chloe.maxwell@atptx.org. Please provide your name, phone number and the topic you wish to
discuss. On the day of the meeting, you will be contacted, added as an attendee of the board
meeting, and have 3 minutes to speak. You will have only one opportunity at the beginning of the
board meeting to speak on all items you intend to address.
 
Watch Live
ATP Board Meetings are streamed live from the ATP website. 
 
Executive Session
The Board of Directors reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed as authorized by Texas Government
Code Chapter 551, including, but not limited to: Sections 551.071 (Litigation/Consultation with
Attorney), 551.072 (Deliberations regarding real property), 551.073 (Deliberations regarding gifts
and donations), 551.074 (Deliberations regarding personnel matters) or 551.076 (Deliberations
regarding deployment/implementation of security personnel or devices), and 551.087
(Deliberations regarding Economic Development negotiations).
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1. Public Comment

2. Discussion Items

2.1 Discussion Item 1
Discussion on Austin Light Rail Implementation Plan. 

3. Action Items

3.1 Action Item 1 3
Approval of a resolution amending the ATP Fiscal Year 2024 Budget to
appropriate $65 million to the Capital Fund. 

4. Adjournment
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Austin Transit Partnership Board of Directors Resolution  
Meeting Date: 3/27/2024 

ATP-2024-008 
Resolution Amending the ATP FY24 Budget for Project 

Development Capital Funding 

 

 

Subject: Approval of a resolution amending the ATP Fiscal Year 2024 Budget to appropriate $65 
million to the Capital Fund. 

 
Fiscal Impact: Funding for this item is available in the unallocated project reserve of the 
approved FY2024 Budget. 

Executive Summary: ATP is initiating the process for entry into the Project Development phase 
of the Federal Transit Administration (FTA) Capital Investment Grant (CIG) New Starts program 
for the first phase of Austin Light Rail. As part of the request to FTA for entry into this phase of 
the CIG program, ATP provides an estimate of projected expenditures to meet the requirements 
of the Project Development phase, which is projected to total $180 million. ATP has already 
appropriated $115 million through the current fiscal year to fund this work. This action will 
appropriate the remaining $65 million needed for Project Development. 
 
Procurement Summary: N/A 
 
Disadvantaged Business Enterprise Program Summary: N/A 
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WHEREAS, the Austin Transit Partnership (“ATP”) was created to finance, design, 
engineer, construct, and implement Project Connect, including Austin Light Rail; and 

 
WHEREAS, ATP’s FY2024 Approved Capital Budget for Austin Light Rail totals $115 million; 

and 
 
WHEREAS, the full ATP capital funding commitment for the Project Development phase 

of the Capital Investment Grant (CIG) New Starts program is $180 million; and 
 
WHEREAS, a key requirement of the Federal Transit Administration (FTA) to enter Project 

Development is that the funds necessary to complete the Project Development phase are 
committed and available for use; and 

 
WHEREAS, allocating $65,000,000 from the unallocated reserves in the FY2024 Budget to 

the FY2024 Capital Budget will position ATP to fund the completion of the Project Development 
phase of the CIG New Starts program; and 

 
WHEREAS, this funding is available in the unallocated project reserve of ATP’s Fiscal Year 

2024 budget;  

 
NOW, THEREFORE, BE IT RESOLVED by the ATP Board of Directors that the ATP Fiscal Year 

2024 Budget is hereby amended in an amount not to exceed $65,000,000 in accordance with the 
budget amendment attached hereto as Exhibit A. 
 

________________________________     __________________ 

Brandon Carr         Date 

Board Secretary 

RESOLUTION OF THE AUSTIN TRANSIT PARTNERSHIP 

BOARD OF DIRECTORS 

STATE OF TEXAS 

COUNTY OF TRAVIS  
Resolution ID: ATP-2024-008 
 

Adoption of Amendment to the ATP FY24 

Budget for Project Development Capital Funding 
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Approved Budget This Action Amended Budget

Beginning Fund Balance 147,964,834           -                 147,964,834          

Revenue

Prop A Property Tax 166,000,000           -                 166,000,000          
Other Revenue 21,000,000             -                 21,000,000            
Total Revenue 187,000,000           -                 187,000,000          

Total Funds Available 334,964,834           -                 334,964,834          

Expenditures
Transfer to Capital 33,000,000             65,000,000    98,000,000            
Tranfer to Anti-Displacement Investments Fund 20,000,000             -                 20,000,000            

Total Expenditures 53,000,000             65,000,000    118,000,000          

Reserved for Future Project Commitments 281,964,834           (65,000,000)   216,964,834          

Project Name Approved Budget This Action Amended Budget
Light Rail Phase 1 115,000,000           65,000,000    180,000,000          
Total 115,000,000           65,000,000    180,000,000          

ATP FY 2024 Operating Fund Summary

ATP Capital Budget

Page 5 of 5


	Agenda
	3.1. FY24 Budget Resolution.pdf
	Back to Agenda

	3.1. FY24 Budget Amendment - PD.pdf
	Back to Agenda


